
Mike Mina Decision Matrix  
  

Criteria 
 

 

Ideas 

 
Adjustable 

 
Buildable 

 
Appearance 

 
Size? 

 
Weight? 

 
Mechanical 
Fastener? Totals 

MMina .1 4 3 3 2 1 2 18 

MMina .2 4 3 3 2 2 2 16 

MMina .3 2 3 1 2 1 2 11 

SMcKenna 
.1 

3 3 3 2 1 2 14 

SMcKenna 
.2 

4 3 4 2 2 2 17 

SMcKenna 
.3 

4 4 3 2 1 2 16 

 
Rank Scale          Question Scale 

 


